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PEP IMPLEMENTATION TEAM

AGENDA
FEBRUARY 24, 2005
9:00 AM – 4:15 PM

UW-Madison Pyle Center Room 325/326

I. Welcome/Introductions/Goals of the Meeting 9:00 – 9:15 AM
Diane Waller – Facilitator
Kitty Kocol – Administrator, Division of Children and Family Services

II. First Quarter PEP Status Report 9:15 – 10:15 AM
John Tuohy – Director, Office of Program Evaluation and Planning

BREAK 10:15 – 10:30 AM

III. Discussion on WiSACWIS PEP Reports 10:30 – 11:30 AM
John Touhy – Director, OPEP

IV. PEP Communications 11:30 AM – 12:00 PM
Kitty Kocol – Administrator, DCFS

LUNCH 12:00 PM – 12:45 PM

V. Demo on Electronic Bulletin Board 12:45 – 1:15 PM
Kitty Kocol – Administrator, DCFS
Matt Duffy – Division of Management and Technology

VI. Scope of Continuous Quality Improvement Cases 1:15 – 2:15 PM
Mark Campbell – Director, Bureau of Programs and Policies

BREAK 2:15 – 2:30 PM

VII. PEP Committee Progress 2:30 – 3:30 PM
• Training

Jennifer Borup
Chris Sieck, DCFS Staff

• Adoption Services Committee
Sherry Benson, Chair
Dale Langer, DCFS Staff

• Out-of-Home Care Committee
Kate Johnson, DCFS Staff



• Foster Care and Adoption Resource Center
Colleen Ellingson, Adoption Resources of Wisconsin
Kate Johnson, DCFS Staff

• Continuous Quality Improvement
Dave Titus, Chair
Harry Hobbs, DCFS Staff

• Child Welfare Case Process
Reggie Bicha, Chair
Connie Klick, DCFS Staff

VIII. Updates on Child Welfare Related Topics 3:30 – 4:00 PM
Kitty Kocol – Administrator, DCFS

IX. Other/Next Steps 4:00 – 4:15 PM
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